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BY:Shumaila Sikandar

JICA TRAINING CENTER - June 28, 2013

Issue ;Lack Of SME database for Export
—llomaotion
* Solution;

* To Prepare database
* Step 13

* Prepare Registration format , Prepare
sample Template

Swastedsorgoh | 2 —_T T .
Step2; * Stepd;
+ Sending the Registration Format to * Sending the staff to confirming the data
SMEs base and collection
« Step3; * Step5;
* Train the staff; about * Filling that information into the system
a) the importance of data base * Step6;
b) accurate method of information * Implement
collection
] mewaneiosngs | ] — swesostesags
Issue; Lack Of Proper management by
Time Span SMEs
T
T . b e solh ] * Solution No 1;
Seerem hoe * Conduct Seminars and Work shop for
i by SMEs
1 * Steps;
o st * Prepare document
e * Educate about 5§ S Techniques
* Site Visits —on site trainings
L LTV . L] sewarednepst |
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« Solution No2;

* Conduct Seminar and workshops for my
Colleagues

. s"p.:

* Rewrite my own document

« Educate about importance of Management
philosophies

« Share my experience of company visits

a) Close working relationship

b) Effective Monitoring

3 yassedosmot |

Time Span
e rradi¥
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